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How to use this plan 

At Benhurst Primary School, we are passionately committed to ensuring that every child fulfils their academic potential and receives a holistic education. This will 

help our children develop as confident individuals well equipped for secondary education and beyond.  

School improvement lies at the heart of our school – we are relentless in the pursuit of excellence for our children, staff and parents. As a community, we are 

determined to show that every child matters, that we are narrowing the identified gaps between pupil groups and that improvement is continual. We have set 

challenging academic targets for next year and will work hard to achieve them. This year’s Development Plan takes its priorities from a rigorous self-assessment 

that has taken account of what we already know about the school through internal and external reports and feedback from a range of professional partners. 

In addition to this plan, each subject area has an individual plan, which is linked to the main plan and provides more bespoke improvements linked to the area.  

 

 

Our 2020 Vision 

Our vision for the school is ambitious. It builds on our motto of ‘Only my best is good enough for me’ that already permeates through the school along with our Core 

Values of courage, wisdom, justice, respect, responsibility, compassion and belief. We need to anticipate the future and build confident, resilient children ready to 

embrace the opportunities and challenges of secondary school and beyond. Developing creative, articulate, resilient, empathetic, reflective and self-aware children 

will ensure they make outstanding progress and maximise their individual talents.  

Our school will only be successful if we make a commitment to our staff as well as our children. Setting high expectations for staff, offering opportunities for 

further development of their skills and talents and providing innovative resources will lead to a cycle of high achievement for all.    

We need to look wider than our own school and explore the potential for collaboration with the wider community and other schools to enhance the experience of our 

children and staff.  

By implementing the vision:  

· our children will be inspired to develop a lifelong love of learning;  

· our staff will be inspirational practitioners who create memorable learning experiences for our children;  

· our children and staff will develop the skills, mind-set and drive that empower them to maximise their achievements; 

· our children and staff will be prepared for lifelong learning and future challenges. 

“This is an outstanding school. Students, regardless of their starting points, make rapid and sustained progress in all subjects. Lessons are highly motivating, 

engaging and focused. There is a culture of high aspiration shared by staff, students and all those in the school community. Students feel safe and supported. They 

understand British values and can articulate their own values persuasively. The school’s multicultural ethos is celebrated and, as part of the Life Trust, students and 

staff have access to a wide range of activities and opportunities locally and globally. There is a clear sense of direction and a relentless pursuit of excellence shared 

by all in the school community”                                                                                                                                          

Ofsted c2020  
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In 2017-18, we identified 5 key priorities which guide our school development as we work towards our 2020 vision. These are: 

1. Rapid and Sustained Progress for all so that every pupil fulfils their potential. This includes diminishing the difference so that there is no significant gap 

between disadvantaged pupils and their peers. 

2. Highly Effective Learning & Teaching, which challenges, engages and supports all learners. 

3. To have more child initiated opportunities throughout the school. 

4. Putting children and parents/carers first so that they feel heard, supported and fully involved in the school 

5. Recruiting, sustaining and developing all staff 

 

For the 2018-19 academic year, we have identified three areas which will support our 2020 vision and are key to further success for our children, staff and parents. 

Many of the actions included in this plan are intended to have an impact across the range priorities. Extending pupil voice opportunities, for example, will increase 

pupils’ sense of engagement and thereby encourage attendance, increase confidence and well-being and provide feedback on the effectiveness of lessons. However, 

for the purposes of this plan, actions have been located against one priority only. 

 

The School Development Plan will regularly be monitored by a range of stakeholders: 

· children (through the Pupil Parliament and 5 sub-committees) 

· staff (Subject Leaders, SLT, Achievement Team Meetings, staff meetings)  

· parents (though the Parent Partnership Group)                                                                                                                                                                                                 

· the Local Governing Body (meetings, Healthcheck reports and school visits)                                                                                                                                                                                                             

· LIFE Board (Healthcheck reports and school visits)                                                                                                                                                                    

· External agencies (School Improvement Partners, The Local Authority, Ofsted) 

 

 

 

 

Priority A Raise attendance to be higher than the national average (2020 vision - 1) 

Priority B Improve pupil well-being (2020 vision – 1, 2, 3, 4)  

Priority C Ensure lessons include appropriate challenge and adequate support  (2020 vision – 1, 2, 3, 4, 5) 
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Benhurst Primary School 

School Development Plan 2018-19 
 

 
 

Priority A Improve attendance to be higher than the national average (2020 vision - 1) 

Expected Outcomes Improved attendance, positive impact on attainment and progress, increased exposure to the curriculum and special school events, 

potential improved mental health of some children, greater opportunities to attend school clubs  

Rationale Maximise opportunities at school 

Actions Lead Person Associated 

documents 

Cost (£) Comments/ notes 

To increase whole school attendance to the national average. 
 

 2018-19 2017-18 2016-17 

Benhurst 96% 95.5% 95.5% 

Havering Not available Not available 95.8% 

National Not available Not available 96.1% 
 

David 

 

 

SIMS 

Internal tracking 

document 

HT letters 

Website page 

 
 

 

 

 

 

Key costs 

detailed  

below 

Through a range of strategies detailed below 

To increase Disadvantaged children’s attendance to the national 

average. 
 

 2018-19 2017-18 2016-17 

Benhurst 94% 92.5% 93.17% 

Havering Not available Not available 94% 

National Not available Not available 94.5% 
 

David 

 

 

SIMS 

Internal tracking 

document 

HT letters 

Website page 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Key costs 

detailed  

below 

Through a range of strategies detailed below 

To reduce PA to the national average. 
 

 2018-19 2017-18 2016-17 

Benhurst 9% 15.38% 9.58% 

Havering Not available Not available 9.9% 

National Not available Not available 8.8% 
 

David 

 

 

SIMS 

Internal tracking 

document 

HT letters 

Website page 
 

Key costs 

detailed  

below 

 

 

 

Through a range of strategies detailed below 
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Continue to embed a termly attendance reward system and 

monitor its impact.   

 

David SIMS 

Internal tracking 

document 

HT letters 

Website page 

£750 (Badges) 

 

Purchase attendance badges. 

Regularly remind pupils of the attendance 

reward system. 

Termly assembly to celebrate attendance 

successes.  

Reporting of attendance awards to parents.  

Increased awareness and tracking of attendance and disseminate 

to key staff (e.g. SLT, class teachers) 

Gaye SIMS 

Internal tracking 

document 

HT letters 

Website page 

£4000 (EWO) 

Time 

 

Identify and track children with attendance 

below 90% (with EWO) 

School tracking system updated 

Mtgs/support offered as required 

Formal EWO intervention as required 

Higher profile through letters 

Term time adjustments with INSET days  

To introduce Teaching & Learning Conferences in Y2-6 (replacing 

Parents Evening). 

David Edison folder 

Internal paperwork 

Letters to parents 

Time 

CPD 

Children take greater ownership of their 

learning. 

Less dependency/reliance on teachers for help. 

Children’s improved confidence. 

Increased parental engagement. 

Research and consider launching the Brilliant Club as a means of 

providing exposure to wider opportunities for disadvantaged 

pupils.  

Katherine Brilliant Club 

website 
http://www.thebrilliantclub.org/ 

 

Time Research the organisation and opportunities it 

can provide. 

Identify eligible pupils. 

Support pupils throughout the process. 

Monitor the impact on pupil attainment, 

progress and attendance.  

To launch the Fiver Challenge linked to the Y6 Gala Dinner for 

the 2018-19 Y6 cohort. 

Y6 teachers Fiver Challenge 

website 
https://www.fiverchallenge.org.uk/ 

Y6 Parents meeting 

Letters to parents 

 

Self-funding Mtgs with Havering Catering. 

Internal meetings re. fund raising. 

Presentation and Action Plan from Y6 including 

breakdown of key duties/timeline. 

Children take greater ownership of their end 

of term celebrations. 

Children aware of the role their parents play in 

their education. 

Kitchen/bar/service skills learned. 

More confident children. 

http://www.thebrilliantclub.org/
https://www.fiverchallenge.org.uk/
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To provide greater opportunities for children to attend school 

clubs 

David PE Premium strategy £10000 Enriched non- sporting activities (e.g. Coding, 

Gardening, Chess) 

Range of sporting clubs (e.g. Tri golf, tennis, 

handball, multi sports) 

Monitor the number of children  

To provide greater opportunities for children outside of the 

usual school curriculum 

(Residential opportunities in Y5 and 6) 

Y5/6 

teachers 

School website 

Evolve 

£2000 
(PP support) 

Extended opportunities for every child. 

Develop children’s confidence. 

Strong relationships between children and 

staff. 

To develop greater opportunities for the children to extend their 

learning outside the classroom 

All teachers Planning Time to plan Extended opportunities for children beyond 

the classroom. 

Develop children’s confidence. 

Consult about a longer transition period at the end of the summer 

term.  

The meet the teacher session could extended to 2/3 days   

David School website 

 

Time 

Potential 

cover costs 

for new 

staff 

Increase importance of attendance at the end 

of the summer term 

Speedier start to the new academic year  

Fewer concerns/worries from children/parents 

about the change to a new year group/teacher. 
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Priority B Pupil well-being (2020 vision – 1, 2, 3, 4) 

Expected Outcomes Children given the confidence to use resources and strategies to work through challenging situations or times. This is likely to have a 

positive impact on attendance, attainment and progress, increased exposure to the curriculum and special school events.  

Rationale Maximise opportunities at school, home and within the wider community  

Actions Lead Person Associated 

documents 

Cost (£) Comments/ notes 

Ensure children’s personal, social and emotional needs are met. Katherine 

PSHE Lead 

Mental Health 

Champion 

Pupil Premium offer 

 

Time 

£1500 

£3000 

£2000 

£2000 

Free 

Updated PSHE curriculum 

New lunchtime clubs(x5)(additional MDA) 

Paul Rhodes lead music/choir/drama workshops   

Counselling as required 

Uniform/trip support  

Well-being support (school website) 

Develop the PSHE Curriculum to ensure the skills taught are 

applied to all areas of the curriculum.  

 

PSHE Lead PSHE Policy 

 

Time Identify transferrable skills such as the roles 

within lessons. 

Through CPD, support staff in identifying 

opportunities for these skills to be applied to 

other areas of the curriculum. 

Monitor impact through learning conversations.  

To embed restorative practices. (YR-6) 

 

PHSE Lead Restorative 

guidelines 

£500 

Time 

CPD for 

children 

Assemblies 

 

Children have a greater undertaking of how to 

resolve conflict. 

Fewer minor disagreements taken from the 

playground into class. 

Start of lessons not disrupted by playground 

concerns.   

To embed 3B4ME in daily learning. (Y1-6) 

 

Kate Internal meeting 

notes (e.g. staff mtgs) 

£500 Children take greater ownership of their 

learning. 

Less dependency/reliance on teachers for help. 

Children’s improved 

confidence/effeindependent learning. 
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To extend the opportunities for the children to have a strong 

voice in the school. (Y2-6) 

 

Michelle Website (e.g. Pupil 

Parliament tab) 
Self-funded 

by the 

P/Parliament 

Children given a greater responsibility in our 

school development. 

Less dependency/reliance on teachers for 

solutions/independent learners. 

Children’s improved confidence. 

To introduce ‘planning in the moment’ in YR and for the transition 

in Y1 

Emma Learning & Teaching 

Policy 

EYFS Policy 

Time Children having greater ownership of their 

learning and a greater voice in the classroom.  

Greater engagement with their learning 

To ensure smooth transition into new year groups 

(Transition mtgs) 

David 

Teachers 

School website 

Presentations 

Time 

Handover 

mtgs 

Smoother transition to the new school year or 

at their new secondary school (including PCRs). 

Social stories where necessary. 

Increased understanding of school’s 

expectations. 

Awareness of key timetable/school calendar 

events. 

Establish the role of a Mental Health Champion. Emily PSHE Policy 

Dedicated website 

area 

 

Time Identify suitable person at Benhurst. 

Mental Health Champion to attend training. 

Disseminate training to wider staff.  

PSHE policy/curriculum updated in line with 

training received. 

Raise pupil awareness of the importance of 

mental health. Learning conversations to 

minitor impact. 

Secure free training for one teacher via HES 

offer. 

Engage with outside organisations to support pupil well–being. 

 

Emily 

PSHE Lead 

PSHE Policy 

 

 Identify current areas of need within the 

school community.  

Research relevant organisations such as the 

NSPCC.  

Arrange assemblies, workshops and charity 

days through Pupil Parliament.  

Encourage staff to provide follow up discussion 

opportunities.  



9 
 

  

Develop existing links with organisations to 

explore additional provision (e.g. You and Me 

counselling).  

Develop a set of whole school learner behaviours.  PSHE Lead Teaching & Learning  

Policy 

Edison folder 

  

 

Time Through staff meetings and Pupil Parliament 

Committees, identify possible learner 

behaviours. 

Agree a school – wide set of learner behaviours. 

Raise awareness of these through assemblies, 

PSHE lessons, displays and communication with 

parents.  

Raise staff awareness of mental health challenges which could be 

affecting pupils, parents and colleagues.  

PSHE Lead 

Emily 

Mental Health 

policy 

Letters 

Workshops 

Website 

Tailored CPD to the challenges faced within our 

school community.  

Including national mental health awareness days 

within the school calendar.  

 

Raise awareness of mental health within the wider school 

community. 

PSHE Lead 

Emily 

Stella 

Mental Health 

policy 

Time Dedicated section of the website to mental 

health which includes links to websites of 

support organisations and charities.  

The information provided on the website to be 

aimed at both children and adults.  

Include mental well – being of children within 

year group transition meetings.  
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Priority C Ensure lessons include appropriate challenge and adequate support  (2020 vision – 1, 2, 3, 4, 5) 

Expected Outcomes Children to maximise learning opportunities, improve existing pedagogy and have a positive impact on attainment and progress. 

Rationale Close the gap between key groups (e.g. Disadvantaged), ensure greater pupil independence and further mastery opportunities.    

Actions Lead Person Associated 

documents 

Cost (£) Comments/ notes 

Improve the quality of teaching to: 

100% effective (15/15 class teachers) 

47% highly effective (7/15 class teachers) 

Kate L&T policy 

PMRs 

Lesson Visits cycle 

Q of T document 

Time 

£3000 (CPD) 

Further develop Quality of Teaching overview  

Include in teachers PMR’s 

SLT monitoring 

Internal/external CPD as required 

More effective use of Teaching Assistants Kerry Lesson Visit sheets 

Learning Walks 

Snapshot monitoring 

SEN Action Plan 

Time In class support and targeted interventions 

Learning walks 

Classroom teaching visits to include monitoring 

of use of TA (focus on impact).   

Encourage more teachers to ‘take risks’ in their planning and 

delivery of lessons.  

 

Kate Teaching & Learning 

Policy 

Time Provide CPD linked to subject action plans. For 

example bar modelling training. 

Explore the possibility of initiatives such as ‘no 

pen day’ to encourage risk taking and creativity.  

Use of outside areas  

Increase the effectiveness of Pupil Progress Meetings (PPM) by 

specifically targeting key groups and children. 

Katherine 

 

Data pack 

PPM packs 

Pre/post 

interventions 

Compass 

SEN Action Plan 

Time New pupil groups on Compass 

Training for NQTs/new staff 

Revisit previous PPM report & discuss 

Ongoing CPD/discussion at staff mtgs 

Review current interventions 

Focus on impact 

Further embed IT provision within the school to extend and 

challenge pupils of all abilities. 

(SMART software, IPads, Chromebooks, Google classroom, IT 

Suite) 

Stella Stella PMR 

Internal CPD 

Time 

 

SMART training school programme 

SMART training for teachers 

Chrome training for teachers 

Train 2 additional SMART teachers 

SMART amp used for some hwk 

Perform at BETT show 

Teachers to complete Google classroom training 

 

Introduce Y6 Booster Groups for the 2018-19 cohort - to include 

at least 50% Disadvantaged children. 

Y6 teachers Data pack 

PPM packs 

£2000 Identify Spotlight children linked to 

Achievement Statements. 

Offer booster sessions (teachers). 
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Pre/post Booster 

info 

Compass 

Learning Conversations. (Pre and post). 

Ensure teaching effectively meets the varying needs of our 

disadvantaged children. 

Katherine Pupil Premium offer 

Learning & Teaching 

policy 

Time Teachers aware of disadvantaged children in 

the class 

Disadvantaged children are a key focus in PPM’s 

Disadvantaged tracking  

Targeted interventions 

ATMs 

To ensure NQTs are well supported and flourish during their 

first year at Benhurst. 

Katherine NQT Termly 

reports 

£4000 

Time 

Strong subject knowledge, planning, AfL, 

teaching and feedback strategies. 

Children make at least expected progress. 

NQT meets subject leads/shadows an area 

Continue to embed Compass Katherine Assessment Action 

Plan 

£1000 Effectively track progress of key groups 

Internal moderation (staff mtgs) 

External moderation 

CPD (e.g. staff mtgs, assessment mtgs) 

PPMs 

HSiS Assessment mtgs/LA moderation 

To improve handwriting and presentation skills across the school. Kate English Action Plan £1000 
(English budget) 

Children able to present their work to an age 

appropriate standard. 

Embed Learning Conversations in all subject areas to enhance the 

quality of learning, teaching and monitoring. 

David 

Katherine 

Learning 

Conversation 

sheets/guidance 

Time 

Internal 

CPD 

Subject Leaders are aware of successes and 

needs within their subject. 

Teachers are reflective on their practice, 

children’s attainment and progress. 

Broad and balanced curriculum 

TOIL allocated through Staff Meetings 

To introduce Maths No Problem in Y1 and 3.  

Continue to use with Y4. 

Jackie Maths Action Plan 

MNP report 

£6500 Raising standards in maths 

Greater understanding of key concepts 

To embed Fast Feedback David Feedback Policy 

Learning & Teaching 

policy 

 

£50 (stamps) 

Time 

Discuss Summer Term’s trial period. 

Consult with teachers/children. 

Update Feedback Policy. 

Children mtgs. 

Parent mtgs. 

LGB presentation. 
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Develop using The Havering Academy of Leadership platform at 

Benhurst 

David The Havering 

Academy of 

Leadership  

rationale 

CPD costs Further support and develop teachers at all 

levels. 

More opportunities for CPD/development. 

Greater opportunities for staff retention. 

Lead moderation with local schools (Edison) David Assessment Policy 

Learning & Teaching 

Policy 

Time Teachers accurately able to assess children. 

Data validated. 

Identify barriers to further success. 
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Benhurst Primary School 

School Development Plan 2018-19                                                                                                                                                                            

Whole School Target 

 Subject/Area Attainment Progress 

2017-18 

attainment  
(for the cohort) 

2018-19 

attainment 

target 

National 

Average  

(2017) 

2017-18 

expected 

progress 

2018-19 

expected 

progress target 

2017-18 

accelerated 

progress 

2018-19 

accelerated 

progress target 

R GLD N/A - 71% N/A - N/A - 

1 Reading 78% 85% 77% 88% 100% 10% 14% 

1 Writing 76% 81% 73% 88% 100% 17% 21% 

1 Maths 76% 81% 79% 91% 100% 12% 16% 

1 Combined 70% 76% N/A N/A N/A N/A N/A 

1 Phonics N/A N/A N/A N/A N/A N/A N/A 

2 Reading 85% 91% 76% (KS1) 96% 100% 11% 16% 

2 Writing 81% 86% 68% (KS1) 93% 100% 16% 21% 

2 Maths 88% 92% 75% (KS1) 98% 100% 14% 19% 

2 Combined 79% 84% 64% N/A N/A N/A N/A 

2 Phonics (retest) 93% 97% 81% N/A N/A N/A N/A 

3 Reading 80% 87% 71% (KS2) 93% 100% 15% 19% 

3 Writing 78% 83% 76% (KS2) 93% 100% 20% 24% 

3 Maths 82% 88% 75% (KS2) 92% 100% 13% 17% 

3 Combined 75% 82% 61% (KS2) N/A N/A N/A N/A 

4 Reading 95% 95% 71% (KS2) 98% 100% 27% 30% 

4 Writing 84% 88% 76% (KS2) 96% 100% 20% 23% 

4 Maths 86% 90% 75% (KS2) 95% 100% 29% 32% 

4 Combined 79% 80% 61% (KS2) N/A N/A N/A N/A 

5 Reading 81% 86% 71% (KS2) 93% 100% 23% 26% 

5 Writing 76% 81% 76% (KS2) 95% 100% 21% 24% 

5 Maths 86% 89% 75% (KS2) 96% 100% 21% 24% 

5 Combined 75% 81% 61% (KS2) N/A N/A N/A N/A 

6 Reading 88% 79% 71% (KS2) 96% 98% 36% 37% 

6 Writing 85% 84% 76% (KS2) 92% 96% 25% 25% 

6 Maths 83% 81% 75% (KS2) 91% 96% 17% 17% 

6 Combined 81% 79% 61% (KS2) N/A N/A N/A N/A 
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6 SPaG 81%  77% (KS2) N/A N/A N/A N/A 

                                                                              Disadvantaged Targets 

 Subject/Area Attainment Progress 

2017-18 

attainment  
(for the  

disadvantaged cohort) 

2018-19 

attainment 

target 

National 

Average  

2017-18 

expected 

progress 

2018-19 

expected 

progress target 

2017-18 

accelerated 

progress 

2018-19 

accelerated 

progress target 

R GLD N/A - - N/A - N/A - 

1 Reading 50% 67% N/A 83% 100% 0% 17% 

1 Writing 50% 67% N/A 83% 100% 17% 34% 

1 Maths 67% 83% N/A 67% 100% 17% 34% 

1 Combined 50% 67% 49% N/A N/A N/A N/A 

1 Phonics N/A N/A N/A N/A N/A N/A N/A 

2 Reading 75% 88% 63% 100% 100% 29% 43% 

2 Writing 75% 88% 54% 100% 100% 14% 29% 

2 Maths 75% 88% 62% 100% 100% 14% 29% 

2 Combined 75% 88% 49% N/A N/A N/A N/A 

2 Phonics (retest) N/A N/A N/A N/A N/A N/A N/A 

3 Reading 71% 78% 60% 100% 100% 7% 14% 

3 Writing 64% 71% 66% 93% 100% 7% 14% 

3 Maths 71% 78% 63% 93% 100% 7% 14% 

3 Combined 64% 71% 48% N/A N/A N/A N/A 

4 Reading 83% 83% 60% 100% 100% 50% 67% 

4 Writing 50% 67% 66% 100% 100% 50% 67% 

4 Maths 67% 83% 63% 100% 100% 17% 33% 

4 Combined 50% 67% 48% N/A N/A N/A N/A 

5 Reading 80% 90% 60% 100% 100% 30% 40% 

5 Writing 50% 60% 66% 90% 100% 50% 60% 

5 Maths 60% 70% 63% 90% 100% 30% 40% 

5 Combined 40% 50% 48% N/A N/A N/A N/A 

6 Reading 56% 67% 60% 71% 100% 43% 57% 

6 Writing 56% 67% 66% 71% 100% 43% 57% 

6 Maths 56% 67% 63% 71% 100% 29% 43% 

6 Combined 56% 67% 48% N/A N/A N/A N/A 
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Diminishing the difference (attainment) 

 Subject/Area   

  2017-18 gap 2018-19  

target gap 

R GLD N/A - 

1 Combined -14 -8 

1 Phonics N/A N/A 

2 Combined -5 0 

2 Phonics (retest) N/A N/A 

3 Combined -24 -15 

4 Combined -32 -25 

5 Combined -42 -35 

6 Combined -30 -20 


