
 

Benhurst Primary School 

Pupil Premium Strategy Statement 
2021 - 2022 

‘Only my best is good enough for me’ 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 

academic year) funding to help improve the attainment of our disadvantaged pupils. It outlines our 

pupil premium strategy, how we intend to spend the funding in this academic year and the effect that 

last year’s spending of pupil premium had within our school. 

School overview 

Detail Data 

School name Benhurst Primary School 

Number of pupils in school  418 

Proportion (%) of pupil premium eligible pupils 17% 

Academic year that our current pupil premium strategy plan 

covers  

2021 - 2022 

Date this statement was published 9th December 2021 

Date on which it will be reviewed July 2022 

Statement authorised by Alice Larkman 

Pupil premium lead Katherine Hart/Stella 

McCarthy 

Governor / Trustee lead Bev Mills 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £78,031 

Recovery premium funding allocation this academic year £8,265 

Pupil premium funding carried forward from previous 

years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 

funding, state the amount available to your school this 

academic year 

£86,296 



 

Part A: Pupil premium strategy plan 

Statement of intent 

At Benhurst Primary School, we recognise that disadvantaged children can face a wide range of 

barriers which may impact on their learning.  

Common barriers to learning for disadvantaged pupils may include: 

➢ Specific gaps in prior learning  

➢ Poor retention of knowledge and application of skills 

➢ Negative learner behaviours 

➢ Lack of parental support  

➢ Low attendance 

Irrespective of these or other barriers our disadvantaged pupils may face, our intention is that they 

attain as well as their non – disadvantaged peers and make good progress. We believe that with the 

correct support all pupils can achieve their full potential to enable them to become active, socially 

responsible citizens of the future.  

In order to achieve our objectives and overcome identified barriers to learning we will: 

➢ Provide all teachers with high quality CPD to ensure that pupils access effective quality first 

teaching  

➢ Provide targeted intervention and support to quickly address identified gaps in learning  

➢ Target funding to ensure that all pupils have access to school uniform, trips, residentials and 

first-hand learning experiences 

➢ Provide opportunities for all pupils to participate in enrichment activities including music  

➢ Provide appropriate nurture support to enable pupils to access learning within and beyond the 

classroom. 

Our strategy is also integral to wider school plans for education recovery including targeted 

intervention support for pupils whose education has been worst affected, including non-

disadvantaged pupils. 

 

 



 

Challenges 

This details the key challenges to achievement that we have identified among our 

disadvantaged pupils. 

Challenge 

number 

Detail of challenge  

1 Specific gaps in prior learning (English and Maths). Particularly following the period 

of school closures.  

2 Assessments, observations, and discussions with pupils suggest disadvantaged pupils 

generally have greater difficulties with retention of knowledge and application of 

skills.   

3 Tracking reading journal engagement between home and school demonstrates that 

there is a lack of parental support  

4 Myself as Learners (MALs) assessment highlighted an overarching theme of 

negative perception of self for our disadvantaged learners.  

5 Our attendance data over the last 3 years indicates that attendance among 

disadvantaged pupils has been between 0.6% – 2.8% lower than for non-

disadvantaged pupils. 9.1% – 15.4% of disadvantaged pupils have been ‘persistently 

absent’ com-pared to 4.5% - 12.5% of their peers during that period. Our 

assessments and observations indicate that absenteeism is negatively impacting 

disadvantaged pupils’ progress.  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and 

how we will measure whether they have been achieved. 

Intended outcome Success criteria 

The gap between disadvantaged pupils and their peers will 

close.  

 

Outcomes will be measured through: 

Pupil Progress Meetings conversations 

Data Analysis. 

Increased pupil attainment. 

Quality of Education health check.  

Learning Conversations (As required)  

At the end of the academic year, the attainment gap 

between PP and Non –PP pupils to close.  

Disadvantaged pupils to make accelerated progress in the 

subjects where gaps are evident.  

Disadvantaged pupils to achieve combined ARE at least in 

line with that of their peers.  

Disadvantaged pupils will develop strategies for retaining key 

facts and applying these to pieces of writing, reasoning and 

comprehension questions.  

 

Outcomes will be measured through: 

Lesson Visits 

Pupil Progress Meetings conversations 

Data Analysis. 

Learning Conversations (As required)  

 

Attainment on end of year and end of Key Stage tests to 

improve for disadvantaged pupils.  

 



 

Parents feel included in their child’s learning and have a good 

understanding of how to support their child at home.  

 

Outcomes will be measured through: 

Parental engagement in meetings.  

Parental engagement through home – school communication 

(Reading records, planners etc)  

Termly Parent Consultation Evenings 

 

Parents to be able to support their children with their 

home learning including reading, spellings and arithmetic 

homework.  

Parents to feel in confident in discussing their children’s 

learning with them.  

Parents to know how to support their children with their 

learning. 

Children are provided with opportunities to address external 

emotional factors to prevent them affecting their learning.   

 

Outcomes will be measured through: 

Counselling reports.  

In – class observations.  

Impact on attainment and progress identified through termly 

teacher assessments.  

Pupil Progress Meetings conversations 

Staff Meeting CPD 

Disadvantaged pupils to be given the tools to overcome ex-

ternal challenges.  

Disadvantaged pupils to be able to focus on their learning 

without being distracted by external challenges. 

Disadvantaged pupils regularly attend school to enable them 

to access the provision made for them.  

 

Outcomes will be measured through: 

Attendance Monitoring. 

Discussions with EWO. 

Discussions with parents (If required) 

 

The attendance of disadvantaged pupils to be above nation-

al figures.  

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this academic 

year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £14,136 

 

Activity Evidence that supports this approach Challenge 

number(s) 

addressed 

Deputy 

Headteacher 

Teaching 

Commitment (Year 

6) 

Reduced class sizes in Year 6 which will enable gaps in knowledge to be filled 

more effectively and efficiently. 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-

learning-toolkit/reducing-class-size  

1,2,3 

Maths No Problem  Maths scheme of learning which has already had a positive impact on Maths 

attainment across the school. 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-

learning-toolkit/mastery-learning  

1,2,3 

Staff CPD    Staff training opportunities around strategies for closing the gap between 

disadvantaged pupils and their peers.  

1 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reducing-class-size
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reducing-class-size
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mastery-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mastery-learning


 

 

Targeted academic support (for example, tutoring, one-to-one support structured interventions)  

Budgeted cost: £47,854  

Activity Evidence that supports this approach Challenge 

number(s) 

addressed 

TA support provided in all 

year groups to work 

Disadvantaged pupils will have additional adult support in 

class at the point of quality first teaching.  

https://educationendowmentfoundation.org.uk/education-

evidence/teaching-learning-toolkit/teaching-assistant-

interventions  

 

1,2,3 

HLTA to release class 

teachers for closing the gap 

interventions 

Class teachers are best – placed to lead small group 

interventions and work to close the gap between 

disadvantaged pupils and their peers.   

https://educationendowmentfoundation.org.uk/education-

evidence/teaching-learning-toolkit/small-group-tuition  

1,2,3,6 

Year 6 booster classes  Class teachers are best – placed to lead small group 

interventions and work to close the gap between 

disadvantaged pupils and their peers.   

https://educationendowmentfoundation.org.uk/education-

evidence/teaching-learning-toolkit/small-group-tuition  

1,2,3,6 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £24,306 

Activity Evidence that supports this approach Challenge 

number(s) 

addressed 

1:1 counselling 

sessions provided 

by You and Me 

counselling  

Pupils will have the opportunity to work through and address external 

difficulties which can in turn impact learner behaviour, engagement with school 

life and academic success.  

https://educationendowmentfoundation.org.uk/education-evidence/teaching-

learning-toolkit/behaviour-interventions  

5,6 

School uniform 

provided for 

families most in 

need.   

Pupils will feel part of the school community and ready to learn.  

https://educationendowmentfoundation.org.uk/education-evidence/teaching-

learning-toolkit/school-uniform  

3,4 

Additional midday 

assistant to lead a 

Lunchtime club. 

KS2 Pupils will have access to a lunchtime nurture club where they can 

collaborate with their peers and talk to a trusted adult if required.  

5,6 

School trips and 

residential visits  

All pupils will be able to access school trips and residential visits which will 

provide enrichment opportunities and enhance the Cultural Capital of 

disadvantaged pupils.  

5,6 

Phoenix Comics Disadvantaged pupils will be provided with a comic subscription which will 

engage them in reading.  

 

5,6 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/school-uniform
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/school-uniform


 

Curriculum 

Enrichment 

All pupils will be able to access enrichment opportunities and enhance the 

Cultural Capital of disadvantaged pupils. 

5,6 

Forest School 

development 

Identified staff to be trained in ELSA as well as level 3 Forest School to 

develop our outdoor learning provision alongside pupil wellbeing. 

2, 3, 5, 6 

Additional 

resources with a 

focus on high 

quality reading 

texts 

High quality reading texts available to all pupils to ensure reading for pleasure is 

available to all. reading_for_pleasure.pdf (publishing.service.gov.uk)  

1, 2, 3, 4, 5, 6 

Music Lessons All pupils in Year 3 & 4 to access Ukulele classes taught by a music specialist 

weekly across a term. With each child having full access to a Ukulele 

throughout the session and the opportunity to attend a Ukulele lunch time club. 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-

learning-toolkit/arts-participation 

1, 2, 3, 5, 6 

 

Total budgeted cost: £86,296 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/284286/reading_for_pleasure.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation


 

Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Due to COVID-19, performance measures have not been published for 2020 to 2021, and 2020 to 

2021 results will not be used to hold schools to account. When the children returned to school in 

March, we undertook a set of assessments in Years 2 – 6 to support with gaps analysis and to enable 

staff to plan appropriate provision during the summer term. Pupil Progress meetings followed this set 

of assessments and disadvantaged children were discussed individually in detail. A final set of assess-

ments took place at the end of the summer term to enable progress since our return to be measured 

and to identify gaps in learning for next academic year. Written reports were provided for parents at 

the end of the academic year and these contained internal data.  

 

In Autumn 2020, the number of disadvantaged pupils increased as a result of the Covid -19 pandemic. 

The disadvantaged gap increased in some year groups (Year 2, Year 3 and Year 5) but closed in Year 4 

& 6, which was due to a higher level of mobility and consistent small group teaching during lockdown.  

In Spring & Summer 2021, the engagement of disadvantaged children was closely monitored during 

school closures and follow up calls were made regularly by members of SLT weekly. We maintained a 

high-quality curriculum via remote methods and our disadvantaged pupils were supported in accessing 

this through a range of support methods including providing hardware, resources and support, where 

necessary. 

 

The number of disadvantaged pupils continued to increase further over the academic year mostly due 

to an increase in unemployment within our school community.  The disadvantaged gap at the end of the 

summer term remained inconsistent within year groups with some gaps widening while others appeared 

to be closing. For this reason, many actions from 2020-2021 plan have been carried over to this aca-

demic year 2021–2022.  

 

We used pupil premium funding to provide wellbeing support for all pupils, including the introduction 

of MyCognition and targeted interventions where required. We are building on that approach with the 

activities detailed in this plan. Our assessments and observations indicated that pupil behaviour, 

wellbeing and mental health were significantly impacted last year, primarily due to COVID-19.  

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous 

academic year. This will help the Department for Education identify which ones are popular 

in England 



 

Programme Provider 

3D PSHE Dimensions Curriculum 

The Write Stuff The Training Space 

Maths No Problem! Maths No Problem! 

 


